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Business Model
The business shall involve the selling of shoes and clothing including jackets, trousers, shirts, skirts, and dresses. The business shall also offer cloth-branding services. These products shall be distributed to customers within the city of Los Angeles and its nearest destinations by bikes.  The products shall be requested via a WhatsApp group and Facebook Page established. Once payments are done, products shall be distributed to the customers. Each of the three platforms shall offer a guide on the costs of items and the most appropriate electronic payment media.  In regards to the branding services, customers shall make a request and descriptions of their desire and make payments. Our bikes shall collect the clothing they want to be branded, branding shall be done and delivered back to the customer. Products shall be bought in wholesale from large companies and re-sold to our online consumers. The business model shall include business to customers (B2C) In the initial stages while business to business (B2B) shall be applied once the business is well established.
Market Analysis and Summary
The business expects competition from other retail e-commerce traders and also fixed clothes shops.  Our products are the most modern fashion brands around the world that are intended to satisfy our customers' fashion desires and offer them a variety of choices. Another benefit is that customers can request a product and services at the comfort of their homes and they shall be delivered to them (Newman, A. B., & Menai, N. A, 2019).
Target Audience (TA): the business shall target young people between 18-35yrs who are more attracted to fashion and a wide variety of outfits as compared to the elderly and juveniles whose choices are manipulated by their parents. Furthermore, majority of the people between that age bracket are conversant with internet platforms such as Facebook, WhatsApp, and Instagram which we shall be using to advertise and market our products (Hueter, G. J., & Quandt, S. C, 2019)
The business aims to have sold over 800 pairs of shoes in one month and over 5000 pieces of outfits during the same time. Over 500 labeling services are projected in the same period. The business aims at developing customer loyalty and attract more customers through excellent service delivery and huge customer respect. Our bond with our suppliers shall be strengthened through timely payments and mutual respect (Newman, A. B., & Menai, N. A, 2019).
Execution
[bookmark: _GoBack]The business shall be known as Brill outfits under domain name www.brilloutfits.co.us. Customers shall be able to receive details about our products and contacts via search engine optimization when they type our brand name. The logo below shall be used as the company official logo.
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The business channel shall be request, confirmation of the existence of the product, payment, and delivery to the customers.

Company management summary
The company shall be primarily be operating in Los Angeles city and its outskirts but it is projected to expand to other cities in the future. The company shall have a team of 10members where two shall be in charge of supplies of products, 3 shall monitor our online request and make arrangements. 3 members shall be tasked with delivery while 2 shall remain in our store to confirm what products are available.
Financial Plan
The starting budget shall be $2500. $900 shall purchase shoes, $1300 shall buy clothing and the rest shall facilitate distribution and monitoring of online platforms. Other expenses shall include paying team members, purchasing internet services and paying rent for our store. We project a cash inflow of $2000 in the first month and about $800 outflow in the same period. We predict a profit of $12000 in the first year but we also predict a loss of $1000 approximately.
Post Launch
Our first customers shall be close friends and allies from our social networks including, Facebook, WhatsApp, Twitter, Snapchat, Instagram among other electronic social sites. We shall use those social platforms to promote our businesses and encourage our friends, suppliers, and customers to facilitate viral marketing. We shall request our customers and suppliers to add our email to their contact list so that our future messages shall getting into their emails directly. We shall invite more subscribers to our social platforms and also merge our email address with our social platforms. We shall develop and initiate social trafficking where customers can click onto our social platform posts and they immediately access our brand's website. We shall optimize for higher conversions through the identification of potential customers, which platform is mostly used by customers and collect and scrutinize our customers' demands and suggestions to ensure that we make the most out of our potential customers. We shall analyze our data very carefully to identify the most common things, suggestions, demands, criticism and develop and identify where we have opportunities.
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